lowa Collaboration for Youth Development Council

October 27, 2009 from 2:00pm — 4:00pm
Jessie Parker Building, Starkweather Room
Des Moines, |IA

Meeting Objectives:
e Elect a Chair of the ICYD Council
e Learn about SIYAC and Engage SIYAC members in ICYD Council discussions
e Finalize Priority Areas for Annual Report and establish a timeline to complete report

AGENDA
I. Objectives and Introductions Preston Daniels
Il. Organization / Logistics Preston Daniels

a. Election of Chair
b. Timeline — Report is due to Legislature and Governor on
February 1, 2010

lll. State of lowa Youth Advisory Council (SIYAC) Youth Members

IV. Recommended Priority — Affect of 10% Cuts to Supports and

Services to Youth Discussion led by Cyndy Erickson
a. Approach by Departments in making Budget Reduction
Decisions

DIRECTORS: Be prepared to describe the decision-making process used by
you and your staff in making reductions to youth programming.
b. Creative Ways to Minimize the Reduction in Services
i. Follow-up — Focus on a Couple Definitive Areas

Next Meeting: Time /Agenda
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